
Six-Year Projections 



Student	
  growth	
  
and	
  the	
  dollars	
  
associated	
  with	
  
that	
  growth	
  are	
  
based	
  on	
  the	
  
most	
  recent	
  
demographic	
  
information	
  
funded	
  at	
  98%	
  
of	
  projected	
  
WADA,	
  and	
  92%	
  
of	
  target	
  
revenue.	
  



The	
  loss	
  of	
  
$14,500,000	
  in	
  
2017-­‐18	
  is	
  based	
  
on	
  the	
  elimination	
  
of	
  ASATR	
  and	
  the	
  
fact	
  that	
  the	
  basic	
  
allotment	
  for	
  EM-­‐
S	
  ISD’s	
  will	
  be	
  set	
  
at	
  86%	
  of	
  the	
  
adjusted	
  basic	
  
allotment	
  –	
  which	
  
is	
  the	
  amount	
  that	
  
most	
  districts	
  in	
  
the	
  State	
  will	
  
receive.	
  



The	
  increase	
  in	
  
State	
  Aid	
  is	
  based	
  
on	
  passage	
  of	
  the	
  
TRE.	
  	
  We	
  do	
  not	
  
have	
  to	
  raise	
  the	
  
overall	
  tax	
  rate	
  to	
  
receive	
  these	
  
funds.	
  	
  The	
  State	
  
aid	
  is	
  increased	
  
based	
  on	
  the	
  
increase	
  in	
  local	
  
effort	
  in	
  the	
  M&O	
  
rate.	
  



For	
  forecasting	
  
purposes	
  we	
  have	
  
not	
  increased	
  the	
  
overall	
  tax	
  rate	
  to	
  
use	
  the	
  pennies	
  
approved	
  in	
  the	
  
TRE	
  election.	
  	
  The	
  
Board,	
  at	
  a	
  future	
  
date	
  may	
  decide	
  it	
  
is	
  in	
  the	
  best	
  
interest	
  of	
  the	
  
community	
  to	
  use	
  
some	
  of	
  these	
  
funds	
  rather	
  than	
  
make	
  future	
  cuts.	
  



Each	
  year	
  will	
  
start	
  off	
  based	
  on	
  
the	
  results	
  of	
  the	
  
prior	
  year.	
  	
  Our	
  
goal	
  is	
  to	
  run	
  a	
  
series	
  of	
  surpluses	
  
to	
  soften	
  the	
  
impact	
  of	
  the	
  
reductions	
  in	
  
2017-­‐18.	
  	
  These	
  
surpluses	
  will	
  be	
  
needed	
  in	
  spite	
  of	
  
reductions	
  made	
  
elsewhere	
  and	
  are	
  
part	
  of	
  an	
  overall	
  
strategy	
  to	
  
address	
  the	
  
impending	
  
revenue	
  loss.	
  



As	
  noted	
  above,	
  
in	
  order	
  to	
  absorb	
  
the	
  cuts	
  in	
  
2017-­‐18,	
  we	
  have	
  
to	
  start	
  now	
  not	
  
only	
  making	
  
reductions	
  in	
  
expenditures,	
  but	
  
also	
  building	
  fund	
  
balance	
  to	
  carry	
  
us	
  forward.	
  



In	
  spite	
  of	
  the	
  fact	
  
that	
  EM-­‐S	
  will	
  have	
  
fewer	
  funds,	
  we	
  
operate	
  under	
  the	
  
same	
  market	
  
conditions	
  as	
  our	
  
neighbors.	
  	
  To	
  
remain	
  competitive	
  
in	
  the	
  marketplace	
  
for	
  employees	
  we	
  
have	
  built	
  in	
  a	
  2%	
  
raise	
  every	
  other	
  
year	
  for	
  employees.	
  



Because	
  our	
  
TAV’s	
  have	
  
been	
  
stagnant	
  for	
  
the	
  past	
  five	
  
years,	
  we	
  
have	
  
assumed	
  only	
  
marginal	
  
growth,	
  
which	
  would	
  
require	
  the	
  
use	
  of	
  M&O	
  
funds	
  to	
  
make	
  the	
  
debt	
  service	
  
payment.	
  



Because	
  we	
  
have	
  no	
  
resources	
  in	
  
bond	
  funds,	
  we	
  
have	
  to	
  prepare	
  
for	
  the	
  repair	
  
and	
  cyclical	
  
replacement	
  of	
  
District	
  assets.	
  	
  
This	
  amount	
  –	
  
starting	
  out	
  at	
  
$1,000,000	
  and	
  
increasing	
  to	
  
$3,600,000	
  is	
  
allocated	
  for	
  
those	
  needs.	
  



	
  

	
  

Because	
  of	
  our	
  
limited	
  bond	
  
capacity	
  we	
  must	
  
plan	
  to	
  pay	
  for	
  
the	
  construction	
  
and	
  operation	
  of	
  
the	
  next	
  set	
  of	
  
schools	
  using	
  
M&O	
  funds.	
  	
  
These	
  amounts	
  
are	
  based	
  on	
  
estimated	
  
openings,	
  
average	
  
construction	
  
schedules	
  and	
  
core	
  operating	
  
costs.	
  



	
  
This	
  is	
  the	
  
amount	
  of	
  
revenue	
  
enhancements	
  /	
  
expenditure	
  
reductions	
  that	
  
must	
  be	
  made	
  in	
  
each	
  year	
  to	
  
meet	
  the	
  needs	
  
of	
  the	
  District.	
  	
  	
  



This	
  is	
  how	
  we	
  
forecast	
  that	
  
fund	
  balance	
  
will	
  move	
  over	
  
this	
  six	
  year	
  
period.	
  	
  It	
  
should	
  be	
  noted	
  
that	
  the	
  
increase	
  in	
  fund	
  
balance	
  to	
  $41.9	
  
million	
  is	
  
necessary	
  to	
  
phase	
  in	
  the	
  
reduction	
  in	
  
revenue	
  in	
  
2017-­‐18.	
  



Notes on the Model 

  The model covers six years, yet we have phased in the impact 
of the reduction in 2017-18 over an 8 year period. 

  There are several factors that can significantly alter the model. 
Those include: 
o  Acceleration of the elimination of ASATR. 
o  A court decision that the current school finance system is 

unconstitutional.  If we are at the maximum tax rate (with a 
successful TRE) we anticipate that any change required by the 
court would result in future benefits to the District. 

o  Other legislative changes: For example a mandated increase 
in employer contributions to the Teachers’ Retirement System 
at a cost of $1.2 million yearly. 



Notes on the Model, cont. 

  There are several factors that can significantly alter the 
model. Those include: 
o  Increases in the Taxable Assessed Values (TAVs) 
o  Legislative action changing the school finance system:  

Again, we believe that any change made would be 
beneficial as long as we are positioned correctly with 
respect to maximizing local effort. 

o  Changes in accountability:  It is dependent upon what those 
changes are.  Because of the differing bills that have been 
filed it cannot be quantified for this model. 


